
stakeholdermap.com

Project Management, project planning, templates and advice

 

 

1 | P a g e  

https://www.stakeholdermap.com   © T Morphy. stakeholdermap.com. 2009 - 2090 

 

16 JOB INTERVIEW QUESTIONS - LEADERSHIP 

 

1. Would you give me an example of how you typically respond to criticism? Rejection 

of your ideas? 

2. Give me an example of a time you trusted a pier or employee to do something that 

was important to you. What happened, and did you get the result you wanted?  

3. How have you handled a situation in which you had difficulty working with someone? 

What did you learn from that?  

4. Think of a tough situation on the job where you are angry. What was the situation 

and what did you do to resolve IT? 

5. Tell me about a situation where you didn't think you got a fair deal.. How did you 

handle it? 

6. If I spoke with your present / previous manager, what would s / he say are your 

greatest strengths and your greatest areas of development? 

7. Have you found ways to make your job easier or more rewarding? 

8. Can you think of some project ideas (not necessarily your own) that were sold, 

implemented, or carried out successfully primarily because of your efforts? 

9. What are some of the characteristics of the best people you've worked with and the 

most difficult? 

10. Give me an example of a situation that demonstrates your willingness to be direct 

and candid about both your feelings and opinions. 

https://www.stakeholdermap.com/business/16-interview-questions-leadership.html
https://www.stakeholdermap.com/


stakeholdermap.com

Project Management, project planning, templates and advice

 

 

2 | P a g e  

https://www.stakeholdermap.com   © T Morphy. stakeholdermap.com. 2009 - 2090 

11. What changes have you tried to implement in your area of responsibility? What have 

you done to get them under way? 

12. Tell me about some projects you generated on your own. What prompted you to 

begin them? How did you sell them to your manager or peers? 

13. What have you done when you submitted a good idea to your manager and he or 

she procrastinated? 

14. Can you relate an experience where you feel you held out too long for what you 

believed was right?  

15. Can you relate an experience where you felt you gain something because you held 

out for what you believe was right as long as you could? 

16. Describe an experience you have had where you were not tenacious enough. What 

happened? How could you improve the outcome? 

This resource is from 16 Interview Questions on Leadership 
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